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Quality Policy 
Ground Masters Scotland Ltd is committed to delivering defect-free products and services to its customers, on time and within budget. The company operates a Quality Management System that is certified to ISO 9001:2025, covering all aspects relevant to its scope of certification.
Management Commitment
Management is dedicated to:
· Developing and continually improving the Quality Management System.
· Enhancing the effectiveness of quality management practices.
· Increasing customer satisfaction.
Contributions of Management
Management also pledges to:
· Identify and fulfill customer needs and expectations to achieve high levels of customer satisfaction.
· Promote awareness throughout the organization of the importance of meeting customer requirements, including all relevant statutory and regulatory obligations.
· Establish a clear quality policy and set measurable quality objectives at all relevant functions, levels, and processes.
· Conduct management reviews of quality objectives and monitor the results of internal audits as a means of assessing process performance and the effectiveness of the Quality Management System.
· Ensure that adequate resources are available to support the Quality Management System.
· Ensure that all personnel understand the requirements of this Quality Policy and adhere to the procedures and guidelines of the Quality Management System.
[image: ]Continuous Improvement
Ground Masters Scotland Ltd continuously monitors its quality performance and implements improvements whenever appropriate to maintain the highest standards of quality and customer satisfaction.
Signed: 

Chris Graham – Director 
Date: 27/03/2025
Review Date: 27/03/2026 
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